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C I not improve 
state of education 

Ensuring better teaching by 
attracting better talent to 
take up the profession will 
The closer one looks at the causes .that 
compelled the finance minister to increase 
the education cess in the recent Budget, 
the more one is convinced that the objec- 
tives for which it has been imposed will 
not get addressed. As things stand, even 
last year, the amount spent on education 
was less than what was supposed to have 
been spent. If that was the case, what was 
the need to further increase the cess? 

In any case, even when it was first in- 
troduced, it was decided that some of the 
money could be used for financing mid- 
day meals and not just teaching. India's 
policymakers evidently want to use this 
incentive to keep more children at schools. 
They somehow forget that education is not 
merely keeping children at school, but 

Knowing better 
MMt sCrlWs do not 'study' in school 
because most teachers are terrible at 
teachina - 
The FM should encourage private 
investments in education by offering 
investors a tax holiday or other finan- 
cial incentives 
Thm could be a precondition that at 
least 25% of all the seats should be 
reserved for 'backward' students 
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teachers alone. The major culprit is the 
goverment. It has failed to pay teachers 
well enough to ensure that the best talent 
comes to this profession. Instead, good tal- 
ent often gets sucked into other sectors 
like banking, BPO and other services. The 
consequence: folks who opt for teaching 
are invariably those who could not get a 
job elsewhere. Or they are teacherparents 
who wish to be with their children in their 
formative years. Sometimes, they are peo- 
ple who wish to make more money 
through tuitions. 

Except for a microscopic minority of 
people committed to the cause of teaching, 
most teachers currently teaching are not 
those who should be called teachers at all. 

The situation is worse in states like Ma- 
harashtra, where even full-time peons get 
higher starting salary than teachers who 
are 'double graduates' (a graduation de- 
gree and a teaching degree). 

Obviously, the demand for talent by the 
services sector is bound to grow (see 
table). From a share of under 40% during 
1980-81, services today account for a little 
over 54% of the country's GDP and this 
could grow further. If teaching has to be- 
come meaningful, and if India's demo- 
graphic dividend has to yield fruit, teach- 
ers need to be   aid better (and treated bet- 

making them study well. 
In survey after survey by non-govern- 

ment bodies, it has been shown that most 
students do not 'study' in school. Even in 
cities like Mumbai, more than 60% of the 
students fail to score passing grades. The 
reason; most teachers are terrible at 
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method of granting more 'grace' marks in 
examinations. 

But, it would be wrong to blame the 

70% of the students pass a prescribed ex- 
amination each year. 

This way, the government would only 
lay down standards and norms, and moni- 
tor them in order to ascertain if investors 
qualify for the financial incentives. There 
would be no need for taxes, and India 
could take care of its large population's 
mind-boggling educational needs. 

By merely lookihg for ways to collect 
monex the FM has failed to give either the 
country or education a shining m r e .  

ter) than say dank  clerks.‘^ this will de- 
mand much more investment than what 
the FM has 'allocated'. 

One way would be by encouraging pri- 
vate investments in education by offering 
investors a tax holiday or other financial 
incentives. The government could also put 
in a precondition that at least 25% of all  . 
the seats in such educational institutes.. 
should be reserved for 'backward' stn-5-,- 
dents. That way, private educational in&i--$ 
tutes could charge students higher f&e@ 
and use the surplus to suhsidise the 'back- 
ward'. This way, the state does wt$&w&-to 
impose a cess, and more investments per- 
mit India to open at least 10 time$ irrop 
than the current number of,~&hos&~and: 
(better paid) teachers. a , .  

a! * 

To prevent managemellts &o&rifaking 
education a purely nimenary*kunption, - 
the government could also imposeaexJn- 
dition that all the fees collected $&ad in- 
vite taxes and other penalties.3 less than 
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